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Mobilizing the Information Society
comprehensively and critically examines the
interaction between social, regulatory, and
market developments underlying the growing
use of new technologies such as the personal
computer and the Internet. Based upon
empirical research by an international team, it
offers insights needed to understand public
policy, corporate strategy, and individual
choices taken in response to the deluge of new
technological opportunities.

A principal theme of Mobilizing the Information
Society is that changes are governed by public
decisions that establish the institutional
framework in which the private sector operates.
The quality and value of the information society
for the citizen is not the inevitable consequence
of market and technological forces. Policy
choices, however, that fail to take market and
technical influences into account will prove
ineffective. The authors lay the foundation for
improved theories of the process of change,
more appropriate strategies to achieve desired
aims, and more effective policies for mitigating
the effects of dislocation and exclusion from the
information society.

Mobilizing the Information Society offers unique
insights into the social, economic, and political
forces that are structuring the pathway to the
information society, and their consequences for
businesses and citizens in their everyday lives.
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1

Competing Interests and Strategies in
the Information Society

1.1  Introduction

This is a book about how visions of the information society are interacting with the
profound technological changes in information and communication technologies.
These interactions will shape our lives and work in the opening decades of the twenty-
first century. Qur primary attention is devoted to Europe, the place where we live and
work, but neither visions nar technologies stop at border crossings. European devel-
opments are powerfully influenced by understandings of the visions of other societies,
notabiy the United States, and by the global character of technological developments.
Diistinguishing the European character of the information society' vision from other
visions is one of the major themes of this work. In making this distinction, we are
guided not only by the public expressions of policy-makers in Europe, but also by the
objective distinctions of Europe, in social, cultural, technological, and economic
development, from other areas of the world. While these distinctions highlight the dif-
ferences between Europe and the United States or Japan, they also emphasize impor-
tant similarities between Europe and many other areas of the world. Within Europe
there are major disparities in economic development, populous as well as small coun-
tries, and a diversity of political economies and social orders. Thus, while we expect
this work will interest American and Japanese readers, we hope that readers in other
countries and regions will find the European experience particularly relevant to their
own situations.

The profound technological change that is our subject is also known as the in-
formation revolution which had its origin following World War 11 in the innovation
of the modern digital stored-program computer. A reasonable date to assign to the

This chapter draws upon research that was summarized in Beenard of al, (1997, 1996); Cattaneo et al
(1958).

" Throughout this work we utitize the term “information society” to refer to statements about the use
of mformanon and communication technologies and the related social, economic, political, and caltural
develapments linked to the growing availability of new forms of information and means of commu-
nication. In some mstances we use the term to highlight statements about the European information
society originating from the Furopean Uommussion, the European Parliament, or the Informition
Society Forum, The first two of these institutions are politically accountable while the third has 4 broad
membership and considerable linkage to political process. The statements of these institutions therefore are
taken to represent a measure of policy consensus about a specific vision of the information society in
Eurnape,
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