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Abstract

This thesis gives an overview about innovations in orgasiaatwall as the importance of a
favourablerganisational microclimdtr the enhancement of creativity and innovaGemne-

ating ideas is alwaysgeay fragil@rocess for any organisation engaged in innovative achivities
order to support good and successful ideas the companies have to have a favourable organis
tionalmicroclimate. This microclimasaliscussedgainst the backgroundaartainconditions
whichorganisations aathercompanieshouldobtainin orderto prevailinnovationsandcope

with them in a successful way. The main focus of thisig@sthe conditions, which calia-

vour and support the processeahergingnnovations. The conditions are teamwork, neanag

ment participation, effective communication and informationatowell asinovative culture.

During the different chaptensweversome interrelations ctrereforebe seen.

Furthermore me interviews with three different innovative Latvian companies support our
theoretical framework of this thesis, how the different conditions are interrelated with each other
in practice and thedccurrence in the different companies.

In the end a discussion about the remdtarted, where it can be seen whether more conditions

emerged.

Keyword(s): innovations, organisational microclimate, teamwork, management participation, comr
innovative culture
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Creatinuvourable contexts for nurturing and managingargavs4tsos in

1 Introduction

The introduction chapter provides infornfaitwackgpound of the studysewenathdeas and (
tions about innovations are presented. The aim of thioehapiee ikgta thresearch issu
finallymorattention will be drawn to the importance of the study. In this section the rea
basic isstieswill be developesimtbe theoretical framework.

1.1 Background ofthe study

Innovations play an important role in the life of companies. This statement is almost an axiom,
which, as we know, does not demand the proof. There are naganisgs that can be depicted

from different scientists, as regards the definifitmeaerm innovatianAccording to the ©
fordds Dictionary of Business and Management

6Any new approach to designing, produci ng
an advant ag@xforad @dine Referemqe,2008t or s . 0

A convenient definition of innovation from @iganisatioal perspective is given by Luecke and
Katz (2003) in their book Managing Creativity and Innovation, which was published by the Ha

vard Business School Press, where they wrote:

0 | n n o.wsa@eneralyhunderstood as thiermntrfoaduew thing or methodvation is the
embodiment, combination, or synthesis of knowledge in original, relevant, vakged new prod
or servicgsiecke and Ka@o3s, p. 2)

According to Galeds Virtual Library we <can
This gquotation emphasizes a lot on the importance that the whole company is responsible for

coming up with innovians:

It is important to include the whole company in the innovation process, because the germ o
from anywhere, and the best ideas often grow out of a coalbanesisr{@aleinitioal L
brarn2008).
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With confidence we can shgttalmost every company faces innovations with one or ntere cha
acteristicsinitially or at a later stage of developnterdrder to survive and sustain the market
position, companies need to be competitive, hence taking the route towards innovations is one of
the solutions for thiscausen our perception innovations are
preservation ofompetitiveness and the further prospdritpur opinion, countries andme

panies, that successfully take the route towards innovations can beat the competition and hence
enjoy a Ohuge cakedé on the mar ket share

Later on in the theoretical pave willt al k a | i t t [hatindpvatonsamroe @n albwtu t
order to create a good understanding, we believe that it is necessary to have a prior definition of
innovation

In turn, the innovation process is divided into three major phases: initiatition adapm-
plementation of new ideas or activities iorganisatiorsetting, which is reviewed in terms of
organisatiorcontext, structure, and member attituffisrceand Delbecdl977). All three

phases are connected with each other and one folloatheéheThat meathat without the

second phasthere is no third one and without the first phase there is no second one. The most
difficult thing is not only to start the process, but also to start it from the right track. That is why
the first stage iglaying such a crucial role in the innovation process. In this staggiie-

tion can face the probleaf how to cope with innovations. Moreover, they can face the question

of creating a certain microclimate iroeganisationo foster innovations dag the innovation

process. Regarding the different stages of innovations it is important that everybody is aware of
the issue that the first stage of the innovation process is strongly conneciadamigeionl
microclimate. Therefore it is necgstaat the stages are going to be mentioned. In the iheoret

cal framework of this thesibe exactheoretical part about innovations will be more about this

issue, that the microclimate is related to the first stage of the innovation process.

1.2 The research problem

The research problem that is important for our topic is to describeydmésatiosl microdt
mate, where innovations can grow within the company andéorgdhisatioms able to react
to it. As it already has been discussed in tkgitoand of the studit is important for innoa
tions to have a certain climatecording to some major articl&aifnsey 2003 arghnford
2006) it is necessary to create a good microclimate within compamaesto gain a sustai

able competitive adntage in the near future.
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In our opinion, we believe thhttompaniesire working with innovatiomiseywill have tdbe

aware that changes witkine structure could occuwhich is really not an easy proc€ssn@a-

nies have to pay attention to several key characteristics when they try to be innovative. It is not
done by just being creatteecomeup with fresh ideas and so forth. The innovation process and
everything that supports the innovation process is vepjesoim our pointof view it requires
flexibleorganisatioal structures and the willingness of the company to do everything t be inn
vative. The main point of the research is that without a good microclimate, which fosters innov
tions in companies,iill be very difficult be able to compete with others and of cuineye

own expectations. This means that the company has to achieve its own goals and objectives, and
hence realise steady and desired changes and develtiphasnis.be the goal dfaorgania-

tion to be more innovative than other companies but it is wisely to develop the own company as
well or rather to develop the innovations. This development is only possible with aigood env
ronment for innovate products within the company.

By dang this researcthe explanation of why tifevourable contexts for innovations are impo

tant The description dhe process of creating a good microclimate for innovationsrigagn

sationwill bealsodiscussed in the empirical part.

1.3 The researchissueand the purpose of the study

The main research issue and purpose of the study can be found in the following paragraph:

Describing the behaviwgaoisatioor rather companies during the innovation process
and understagthe importee of creating a favourable micrariyaaisatsm

where innovations can occur

The aim of this thesis work is more an overview about the importancergattisatioal -

croclimate and its importance during the innovation process. Itlshdlidtrating the required
conditions for being innovative or having adsaable climatdt can be seefiom our research
issueabove that creating a good microclimate is strongly connected with the process of change.
Some companies are supposed togehm order to reach their gohénce the need for beweo

ing innovative

On the other handn orderto understand the research issue, which means to be aware of the

importance of the issue of a favourable microclimate it is necessary to undestgacighe

3
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tional structure, because without this understanding it is almost impossible to be suceessful. Fu
thermore it is strongly required that the wbhod@nisatioor rathercompany has the sanme u
derstanding of what is being required. There shouldgtzmeed definition of being innovative

and also a shared definition for the microclimate in order to be sudRasssely(2003

1.4 The importance of the study

|l nnovations play an i mportant rol e iimthecompan
background of the study. Without innovations companies are not able to take part inethe comp
tition, which is going on in the business world. In order to be comptténedoret is required
thatcompaniefiave continuous innovatiori®afnsey ZB). Through these continuous inaev

tions within the company it is poss#nelnecessary to gain a sustainable competitive advantage.

The issue about the phases of innovations will be discussed later on inetieEathpest about
innovationsBut for row we can say that the phases are influencing the microclimateeand ther

fore it is important to mention them.

To be able to go through these stages and to come up with insalat®is a need for having

them Beforecompanies arable to come up witmnovations iiis necessary thaéhey know

something about how to foster innovations. The importance in this study is to get s¢ime know
edge about the necessity of creating a good microclimate witiriatiisation order to be

innovative. Only if the agpany has favourable contexts for nurturing innovations it wilkbe po

sible to come up with successful innovative procedure.

Within todayds business world, the importanc
strength, in comparison to eanfearslt is required to come up with innovations and without

this good microclimate it is not possible to be that itimeva order to compete.

By summing up the importance of the studynedessaryp be aware of this topic, which has

such a strong influence on tdlewrybody talisaaboutt s p e
innovations but the most essential thing of this ietihat theorganisatiomas to behave in a

certain way beform order b be able to innovatéhe behaviour of therganisatiois the issue,

where this thesis is aiming at. Without the

microclimate innovations are more likely to fail.
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2 Theoretical Framework

Chapter 2 is divided in two main sections. Therbrstiageteral information about innov
organisatiofke focus of this section is to give an overvievpatspeactiféss emt the aonceast
tions. The additional objective is to provide the reader with informatiqrhabesitati tg
innovations in order to get a fair idea about the role of innovatiohiseirs ecgani SEabios IS
on the organisational microheaatef this section is to give an overg@mwlitbostthat can f
the climate within organisations before and during the innovation process

2.1 Innovations in organisations

2.1.1 What is an innovation?

In our perceptioithetopic about innovations related tantroducing something new. However,

the term new does not have to be related to a new product. It can be a new method for making
new products. It can be a new technology that makes it easier to develop a new proauct. Innov
tions can appear everywhere #reynot restricted, e.g.: services, new technologies, new devices

and of course new products.

"Innovation is generally understood as thienntfoaluew thing or methadvation is the embod
ment, combination, or synthesis of knongedde relevant, valued auRwetgyr processes; or se
vices"(Luecke and Katz2@03

This definition explains the importance of something neitvc#@s be seefinnovations display

0 in our perceptior® that the companies use something new dargbmore successful and
competitive in the industry.

Luecke and Katz mention that innovations can be different saes/iwefi It is notobligatory

that productshould benew. Services can be innovative as well, e.g.cdntipany helps the
buyerswith installing the product and does charge this service, or online services. A service is
innovativeif the company is the first omdnich offers this service. If this company is the first
one thend of coursal it is possible to gain a competitive athge and this should be the first

priority by being innovative.
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"Innovation, like many business functions, is a management procéssabiat retpsrendpaisit
pling (Davila, Epstein and Shelton 2006, p. xvii)

To make suréhat,innovations will workut andthat the company is able to come up wiith i
novations it is very important that there are rules within companies. As in many situations of the
daily business life, ruleg @he key for success. It is difficaltcome up witlgood ideas and

later oninnovationsvithout a structure.

Guidelines are necessary and impoitantderthat theemployeesvithin the companwgre

aware of them and then it is easier to foster creativity and later on innovations.

0l n t odamyntigubus ibnavatioreis notraiw optionolt is(siRZVGBS. §. y

After this definition it may seéhat innovations are more than importBeing only innovative

is not the recipe of success.

I n todayds busi nesssawoyr Ifdori ntnrhoev actoinopnasn yadrse snue
they are the driving force fivem

Sometimes the words creativity and innovation are used in the samdrcadtiitn to this it
should be said that creativity and innovation are not the seatteeothey cannot be used i

terchangeably (Davila, Epstein and Shelton, 2006):

Sometimes the terms creativity and innovation are used within the same meaning. Creativity on
the one hand implies generating ideas and innovation on the other handnsfoneaten

from the creative ideas into successful products or services (Davila, Epstein and Shelton 2006).
Being creative on the one hand is inevitably necessary to be innovative on the othen-hand. Wit
out creativity the process of nurturing innovatmascoming up with them could be a challenge

or evenimpossible. These two terms are very similar but in the same way they are different.

Innovations have their roots in creativity and if the companies are not creative the innovation
process is not pobs. On the other hand Amabile et al (1996) states that innovations involve

creativity and that they need each other:




Creatinuvourable contexts for nurturing and managingargavs4tsos in

"All innovieon begins with creative Weasefine innovation as the successful implementation of creative
within an orgamsatin this view, creativity by individuals and teams is a starting point for innovation;
i's necessary but not suf f ipdi541y. condition fo

The authors state that creativity is necessary for convnity inovations or rather that it is a
starting point but creativity without anything else is not enough.

To open the term innovation a little bit mave would like tanention the concept of Schu

peter and later on the attention will be drawMithael Porter and the importance of imaov

tions for a competitive advantage.

The most common definition about innovations has been developed from the famous Austrian
economist Joseph Schumpeter. He statesntimtations includé i ve di f f &ebe nt 0c
and Macros, 2008):

=

Introduction to the market of a new product or service, which clients are notilstill fa
iarized with it

Introduction of a new methodology of productioran organized methodology
Creation of a new source of supplyagimateral or semielaborated products

Open a new market in a county

a M DN

Put a new structure in a market

The main arguments where all the authors of the innovation literature agree is, that #éthe innov
tion is not successful on the market or it has not been accetiteccbgtomethe companies

cannot talk about innovatioi@n the other hand it should be mentioned that if the innovation is
successful, it does not mean that it is accepted on the maidition to this it should be said

that innovations are the keements of successful competition (Web and Macros, 2B08). M
chael Porter relates the issue of innovations to the maybe most well known statement in the

management literatudehe competitive advantage. Porter states that

"Competitiveness of a mgterdsl on the capacity of its industry to innovate and improgde. Companie:
vantages if they can inndedielhd Macros, 008

The issue of being innovative is strongly related to the competitive advantage. Companies should

keep in mind that inmations play an important role and that it is necessary to have a sustainable
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competitive advantage for being successful. Through innovations it can be easier to achieve a
sustainable competitive advantage, which provides a successful competitioorfgratiiesc
within the industry.

In this paragraph the two different categories of innovations will be discussed, whefeas the di
ferent types of innovations will be discussed later on in this chapter.
The two different categories of innovations are thevintioBusiness Dictionary, 2008):

1 Evolutionary innovations
o Continuous innovation in slightly changes of the product
o Dynamic continuous evolutionary innovatiénisut they require uskFarning

1 Revolutionary innovations (discontinuous innovations):
Theseannovations disrupt the routine of the staff, e.g.: the personal computer, the
Internet and the photocopidrheserevolutionary innovations are a risk for the
companies and they require a bigtaikikg potential.

Innovations are ideas and they anmestated into goods or services and people must be willing to
pay for it. Thesegoods must replicable at an economical cost and of course they must satisfy a
specific need.

After all this general information about innovation it is very important thdioelyekeeps in

mind that without a good microclimate innovations are hardly possible. Later omal&ing
insight about the microclimate will be giner right now it is necessary to be aware of ithe m

croclimate and its relation to the innovation psoaed its implications.

212 The nature of innovations

It is highly important that the nature of innovations is being understood from the companies
Innovationsare risky and the potential of failure is relatively high. In order to pnevemb\a-
tions failurea good microclimate is necessaryniute about this topic will be discussed, on

course to this thesis research.
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Innovations are often the first step to sucdassytlopedia of Small Business, R008 before

they can be successtulgood microclimate should be achieved in order to come upaowith su
cessful innovations. On the other hand innovations require a good network within the company
as wellso that they can grow and become successful in the loriEncynldpedia of Small
Busness, 2008

Another issue that requires a good understanding of the nature of innovatiomsgartigat

tions or rather companies are supposed to innovate effedneyclopedia of Small Business,

2008. Without such effective innovations it coddhe case that the companies destroy-the

selves because they do not pay enough attention to the importance of the issue of an effective
innovations proceskricyclopedia of Small Business, 2008

Innovations are a necessary factor in the business wbtltegrare important for all coaap

nies. To conclude the nature of innovatiseswould likeo draw the attention to the impo

tance of innovations within the global economy. The global economy needs innovations, new
technologies, new services etc. inrdaestablish a successful competititncyclopedia of

Small Business 2008

Importance of innovations

To clarify the importance of innovations it is necessary to come up with three essential questions:

1 Why are innovations important?
1 What happens the company does not innovate?

1 Why are innovations such major factors?

Why are innovations important?

Why are innovations important? This question is a crucial one. Why should we innovate? Even
though, if the company is successfulrégsiredo be innovative and to come up with iraxov

tions. In the followingssuedt will be illustrated why it is important to come up with innovations
(John Stark, 2008):

1 Advancing and developing technology

1 Changing environment
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Changing industry structures atrdtegies
Evolving society
Evolving customer desires

Competitors improve their products, services and processes

= =4 -4 4 -

Customers do not buy old products anymore. They do not accept old services, so the
companies have to replace them with new products andsservic

After mentioning thesssuest may be a little bit clearer why it is so important to haveamnnov
tions in the companieGust omer s in particular, play an ir
If the customers are not satisfied with the old product the companies should replace them with
their newones For exampléhe electronic industry is a fast changing industry. All the time new
products appear on the market and the customers hasfeoite They are likelier to buy the

latest produod to be up to date and so forth.

Another crucial aspeathich is playing an important rolehe changing environment and the
advancing technolagijhe technologies are developing from day to dayheredare it isnn-

portant for companies to be open for them and to apply them as soon as possible and then inn
vations are likelier as before.

The changing environment is another aspect thaipmtant | n t o d a gvergthingvo r | d
changes all the time. A$ias been mentioned in the introduction, changing processes are never
easy Especially through the ciges it is necessary to be epemded towards innovations and

to accept themlryingto come up with as many as possibéssentiah order to stagompei-

tive and successful.

What happens if the company does not innovate?

This is maybe a good illustration for the consequences if a company is not able to come up with
innovations or the company just does not want to be innovative becausestleegssaul right

now. In the following paragraph some consequences will be illustrated if the company does not
have any innovations (John Stark, 2008):

1 Customers stop buying your products, processes and services
1 Sales drop

1 Revenues drop

10
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Shareholder retusrdrop
Stock price drops
Key employees leave

More customers stop buying your products, processes and services

= =4 -4 4 -

Sales drop

If the companies are not able to offer new products or services to the customer the mentioned
above consequences will become creeilityrfor the companies. In the short run it may not be

a big problem but later on in the long tlueseconsequences can become more serious and the
companies will get big troubles and unavoidable problems, until they may have to close their
business coptetely.

Again, the customers play a role of chodbmglirection, they choose the products and if the
companies are not able to offer the latest technologies and products to the customers they will go
to the competitor and buy their products there.

Why are innovations such major factors?

To illustratet better, somatatementsvill help to give an overview about this question (John
Stark, 2008):

Technology is changing fast, new products come from new competitors
Fast changing environment, prodifietimes shorter, need to replace products sooner

Products are increasingly difficult to differentiate

= =2 4 A

Customers are more sophisticated, segmented and demanding, and expect more in terms

of customization, newness, quality and price
Customers have more at®

New technologies rane understands

Apparently separate technologies come together

Markets forming and changing fast

= =2 4 -4 -2

With markets and technology changing fast, and good ideas quickly copied,rthere is co

tinual pressure to devise new and better proguotesses and services faster

11
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As already answerdar partly answeredli n t he part of OWhy are inr
mostly about the new technologies and the changing environment. This issue will be more and
more topical so the companies $thquay enough attention to this and thatwations are ¢e

ting moremportant as well. The next issue that already has been discussed partly isthat the co
sumers have more choice and the competition is getting tougher as well. Companies, in order to
sty competitive, have to innovate and they have to adopt the changes as soon as possible.
Product differentiation is getting harder and therefore innovations are necessary. In some cases
only the colour will be changed and so forth but these processeseadifroaglit as before
Differentiating the products among the several manufacturers is getting difficult because to

change small features is not enough anymore.

Failure of innovations

It should besaidthat innovations are not successful all the Tihere are cases where th@inn
vation fails on the markehnovation killers could be the following ofiesovation Network
Thinksmart, 2008):

Not creating a culture that supports innovation

Not gettingbuy-in and ownership from business unit managers
Not having a widely understood, systade process

Not allocating resources to the process

Not tying projects to company strategy

Not spending enough time and energy on the fuzzyefinont

Not buildingsufficient diversity into the process

Not developing criteria and metrics in advance

Not training and coaching innovation teams

= =2 =4 -4 -4 -4 -2 -2 -2 -2

Not having an idea management system

As it can be seen from the Ol nnovatompany ki | | €
and where they can see what to do. Some conditions should be created for a succassful innov
tion process and for a successful implementation of innovations.

Theseconditions can be named as a favourable microclimate and the focus of thishimesis is

microclimate for innovations. Later on in this thesis work the conditions for creating & good m
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croclimate can bseenWithout theseconditions it is hardly possible to implement innovations
successfully and some of the mentioned above fartaresnected tdhe microclimate. The
culture within the company is not innovative enéughovative culture and the teamwork and
the importance of every employee did not work out as expecteid bkl be explained in the
chapter about therganisatioa microclimate

213 Types of innovations

Regarding the different types of innovations two different angles can bewewedld like
to discuss two different sources of how innovations can be classified. The first source would be
the following onéWeb and Macros, 2008):

Type of application:

1 Innovation of the product

1 Innovation of the process

Grade of their originality:

1 Radical innovation

M Increase innovation

An innovation of the product occurs if it is technically different and it is recegrereshnca-

tion if the characteristics of the product change (Web and MacrosA2008pvation of the

process occurs if there is a change within the technology. Through changes the process will be
much easier.

A process innovation can be the caseifalsere are changes within tdrganisatiorfWeb and

Macros, 2008)The next explanation is made for the distinction between radical and increase
innovations. The term increase innovations can be defined that products or servicas will be i
proved. Itcould also be the case that the methods for developing the product can be optimized.
Contrary is the term radical innovations. Radical innovations could be explained that completely
new technologies are going to be established or rather they will bedevithithe old ones.

The big difference is that there are no improvements being done.

13
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We will present another classification of innovations of this thesis in the following paragraphs
This distinction between different types of innovations is more cemguehthan the previous
one ltillustrates the types more understandable (Answers Corporation, 2008):

Business model innovations:

The business model shows where the company isdactiwdich areas. Throughout theibus

ness model it is possible to sdeere the different revenues come from. Regarding innovations,
which are related to the business model it can be mentioned that the company changes its way of
doing business (Answers Corporation, 2008).

Marketing innovations:

Marketing is one of tmompma n i @S inportant departments. They have to cope with selling

the product or rather makes it most attractive for the customer, so they buy it.

Mar keting innovations can affect hereby the
Of course newneducts can be developed that are more attractive for the customer. Within the
promotion sector many alternatives are possible, e.g.: flyers etc (Answers Corporation, 2008).

Organisational innovations:

Organisatioal innovations are maybe the most diffiones for companies. The companies
change hereby the structures, internal processes and the marketing. Process and marketing inn
vations play within this special kind of innovation an important role. The readers have to see

them in context to each oti{@nswers Corporation, 2008).

Process innovation:

A process innovation appears if the technology is being improved and the process is being made
easier. On the other hand process innovations can appear also vatiganisatiomnd make

the whole procedure or rather process more efficient and easier (Answers Corporation, 2008).

Product innovations:

A new product or rather good is being introduced from the company to the customers. It may
have a new colour or just nadjustments. Some characteristics that may the new product have
could be new functional characteristics, easier to use or new technical abilities (Answaers Corpor
tion, 2008).

14
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Service innovations:

Theseinnovations compared to products or process innagadio not have such an ineslv
ment in technological changes, they are more interactive and are about more informative for the

customers (Answers Corporation, 2008).

Supply chain innovations:

Supply chain innovations may be less important for the custom@ared to the companies.

The firms can benefit a lot frofmeseinnovations. The supply chain can be shortened for the
firms. Supply chain innovations can occur in the sourcing of input products from the suppliers
and the delivery of the products to¢basumers (Answers Corporation, 2008).

Substantial innovations:

Substantial innovations would be new products within the same line, which means it is a further
development of an already existing product (Answers Corporation, 2008).

Financial innovations:

oNew financi al services and products -are de
sharing, liquidity, credit) in progressive innovative ways, as well as reactive exploration of borders
tax law. Through a cyidxeibpment, directive compliance is being sharpened on opportunities so ne
services and products are continuously shaped and progressed to be adopted. The dynamic spe
innovation, where business processes, sendcae auhmpediaid improved so new valuable chain
emerge, therefore may be seen to involve most of the mentioned above types of innovation (Ans
2008) 6.

Incremental innovations:

Incremental innovations can be explained as increase ams)\adialready mentioned in the

paragraph above.

Breakthrough innovations:

Breakthrough innovations can be explained as radical innovations, as already mentioned in the
paragraph above.

The only very important point fdresewo types of innovationstisat a distinction is very hard

in practice. Everybody should keep in mind, that such a distinction could be done easily in theory

but in practice this process by far harder as it seems.
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New technological systems (systemic innovations):

New industrial $¢ors can be risen up and big changes between several sectors can he made (A
swers Corporation, 2008).

After reading about the different typégsnovations the attention will be drawn in the next part
of this chapter to the different phases of innavaitamd their importance for a favourable m

croclimate for innovations.

214 Phases of innovations

Regarding the different phases of innovations it is nededsaayvare of the existence df di

ferent opinions of the literature about the phases of innovations. To illustrate this phenomena
better,we decided to mention different opinions of several sources. With regard to the topic of
this thesis oOcreating f avagiogrirmdvatiens io amganigxt s f C
tond the first stage of the innovations proce

importance for this thesis.

The first point of view, which will be described, is from We¥iaty¢lopedia of Small Bus

ness 2008. Weyrich mentions three different phases throughout the whole innovation process:

1 Invention phase
1 Implementation phase

1 Market penetration phase

Within the first phase, the invention phase, a lot of ideas are going to be generated to have plenty
of alternatives for selecting them. It can be more or less explained like a brainstorming, ideas will
generated without paying too much attention to the consequences. In the second piase, the i
plementation phase, it is important to select the most apprageas, where the companies see
potential to become a successful innovation. The ideas, which are going to be selected, will be
developed further and then realized.

In the last phase, which is called market penetration phadeash&hich haymeen éveloped

further are being put on the market and a commercial gain will be tried to achighesdéfter
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three phases the process starts again, because the innovation process is an ongoing one with
feedback loops, which means that improvements are beengjldbe time.

Finally it should be said this all the phases are following each previous phase. So without the se
ond phase there will be no third phase and so on.

In turn, according t®iere and Delbecq (197#)e innovation process is divided into thrae m
jor phases:

1 Initiation phase
1 Adoption phase

1 Implementation phase

This is reviewed in terms @fganisatiorcontext, structure, and member attituéesrce and
Delbecql977). The most difficult thing is rantly to start the process, but also to start it from

the right track. That is why the first stage is playing such a crucial role in the innovation process.
In this stage therganisatiorcan face the problem how to cope with innovations. Moreover,
they ca face the question of creating a certain microclimatergamsationo foster innos-

tions during the innovation process.

According ® Robert D. Ramsey (Ram2e03) five dierent stages of the innovatiprocess
can be mentioned:

Planning Stage
Implementation Stage
Evaluation Stage

FineTuning Stage

= =/ =2 A -2

Routinization Stage

Asit canbese@ from the mentioned above stages it is true that an innovation becomes routine
and then this process starts again, which means it is an ongoing one. Thef commegtian
also includes that tlreganisatiofis setting up limits regarding the number of innovdgian-(

sey2003). Too many innovations in a company makadheisatiomot that flexible anymore
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and success will not bearanteed. According to Raynisés important to concentrate on a few
innovations in order to implement them in a successful way (Ramsey 2003).

After mentioninghesephases it may seem that the companies can just divide the innovation
process into phases. It is not that easy in practice. Sometimes it is hard to draw a line between the
different phases anekeare aware of this issue. For illustrating the issue fod angroclimate

such a distinction is needed because it is necessary to describe the first phase of the innovation
process more.

In the very beginning some essential characteristics regarding the microclimate appear and ther
fore the phases are neededhim ¢ase.

Regarding the first phase of the innovations process three important issues are essential for co
ing up with innoations (Hargadoand Suttor2000):

9 Capturing good ideas
1 Keeping ideas alive

1 Imagining new uses for old ideas

Thesethree importahissues play a necessary role throughout the first phase of the innovation
process. With the term capturing good ideas is meant that even though it was a successful idea
companieshould use them later on as pinenary raw material (Hargadon and Su2060).

Old ideas should be seen a source for new ones, because they can help throughout this critical
phase to come up with new and fresh ideas. Keeping ideas alive is another very important issue
during the innovation process. This issue is essentiddaattangly related to favourabla-co

texts for innovations within a compaktyis very important that companies allow themselves to

pass around the ideas, that every employee has the chance to influence the ideas in some way:
andmaybe improve them (Haadpnand Suttor2000). Theemployeeshould be able to have

some impact on the ideas for upcoming innovations, which means the ideas should be spread
within the whol®rganisation

Imagining new uses for old ideas is the last issue but not less infportdrg btherdt is m-

portant that the companies keep in mind that old ideas are not useless anymore. They should be
kept for later on, because the ideas can be seen in a completely new context and they can lead to
very successful innovations in the lamg Old ideas, which have not been successful in the

past, should not be thrown away. Old ideas should be captured instead for maylme a later
(Hargadon and Sutt@®00).
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The theoretical part of innovations is strongly connected torghgrisatioal microclimate.
However it can be seen as an independent and necessary issue. In order to come ug with innov
tions the microclimate is an essential requirement.

Wemade some assumptions regarding the conditions for a favourable microdnyateain

tions and throughout the empirical part of this study it could behseemmportant they are.

Which conditions make innovations possible or rather allow the companies to come up with innovat

An answer to this question can be found in the next chapter,tivdseonditions arexe
plained more in detaih, order toget a fair idea about a favourable microclimatgamisatios

2.2 Conditions for a favourable microclimate iran organisation

From most of the literature, which deals with creafegparablenicroclimate for innovations
in anorganisationt can be seen that the following charatiesiare most important (Kaod
Ceylar2007):

1 The importance of teamwork ane thvolvement of every employee
1 The importance of management participation
1 The importance of effective communication and information flow
1 The importance of annovative culture
221 The importance of teamwork and the involvement of everyre

ployee

In the main literature it is stated that innovatbrapanie®r ratherorganisatios that are %4

cessful are very much focused on teamwork. To be innovative is a business of everybody, it is not
only for the top andgenior management (Ramg2693). In ordr to create such a situation,

where everybody is obliged to be innovative it is first of all required that a shared definition is
being established. Developing a shared definition and clear expectation is the first step in creating

a climate of origing} and creativity (Rams2§03). In addition to this it is also necessary that
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one, as a leader enables everybody to beaaxtivegivethe employeethe permission to be
creative. It is important that everybody in the company is aware of the faotdtgthas a
monomly on imagination (Ramsz§03).

As mentioned in the theoretical part about innovations it is important, that the ideas, which have
been generated before are accessible for everybody. The employees should be abile to make i
provements, lpy around with the ideas and pass them on to other emplégesign and
Sutton2000). Through this atmosphere in the companiespleyees aencouraged to ne

tribute something during the innovations process.

Accordirg to another article (Re&307) it is important to create a googanisatioal climate in

order that teamwork can be possible. To make innovation processes successful Rees is in favour
of focus groups, which means to hire selected individuals in order to get fresh input from them
for this special topi c. Hiring oprofessional
can benefit fronthe mentioned aboselected individuals. In the short run this solution can be

very successful because they may provide the companiessiviitiefts and so forth. However,

in the long run this possibility can be dangerous, because the companies do not involve their own

employees.

Il n the articlogetpelpedte goo tcoo |l d 2006phir cant be Seen(tlmb n f o r
teamwork is by fahe most important issue. AccordingStnfordit is veryimportant to &-

change ideas, collaborate and discuss the ideas. Orilyeggihmp or t an't oingred
teamwork it is possible to overcome the barriers of creative thinking and thisceithpeades

more or less to innovations. Teamwork is very important within the innovation gordtass

necessary issuosters innovatienas wel{Sanford2006). Moreover Linda Sanford discusses

that it is not easy to find people to collaborate wittalsodhat it is not easy to work within a

team. However, most of the literature states that teamwork is one essential characteristic for
ganisatios to be innovative, vital and also likely to overconwdhaisatioal changes, which

can occur durindné innovation process.

In our perception teamwork is one of the most important ingredients for creating a favourable
microclimate. The employees work independent, they will be still monitored by the ®p manag
ment and they do not have that much presstienwvie teams. The climate within the teams

can be more vital and the process of generating ideas is therefore much easier. As mentioned
before, everybody within the companies or the teams should be able to add something to the

ideas or to improve themhibugh the atmosphere within the teams it is easier to pass on the
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ideas and to let them emerge, grow and develop. Therefore it is important in our perception to
allow teamwork within companies, because it can be an essential issue during the innovation
process and tharganisatioa microclimate will be improved.

One disadvantage or a negative aspect regarding the teamwork could be, that because the team
members work very independent if they are of
with innowations, it could be the case that they work around the clock, which means almost all
day longlt is not all the time such a pressure, but for a better understanding and awareness of
teamwork this aspect stibe mentioned (Amabildadleyand Krame003.

Citing from anotherelevantsourcewe analyzed a special report on rgangentinnovation
(Birkinshaw, Crainemd Mol2007). The three authors state that the emplsigeald come

first, which means that the management should focus more on the employees. If ¢he manag
ment doesot follow this approach it could be according to Birkinshaw, Crainer and Mol the
case that all the innovative activities will fail. Duringitioeation process the companies are

often too much focused on the products or the services, where they would like to come up with
innovations. However, the employees are also important during this process. The report states
that the employees should cding (Birkinshaw, Crainand Mol2003.0 Emp | oy eme-s f i r ¢
essecond. The scarce resource is not customers, it is great employees, so they sheuld be made
oneds company i s a gr e alte (Bikskaw,eCraitzem MoR0O7,lp. and t
8 4 )Accarding to this statement itclearthat Birkinshaw, Crainer and Mol are keen on the
importance of every employee. €hgloyees have realize that the companies, where they are
working are the bedt they show their commitmerihey will come up with great ideas and the
symbioses between the management level and the employees is valuable. The companies or
rather theorganisatiom have to create such an environment for the employees that they feel

comfortableand they are willing to show their commitment.

The way to create the conditions to be able to come up with innoaatidngyet innovative

a tough one. According to this statement the authors would like to draw the attention to another
sourceregdri ng the team and i nvol vnantes nays to fat-ievery
novat i veaDi2)idae additowal source, which provides some more informatan regar

ing the microclimate. If the companies require innovations, and they do, the PRGseIsio

spread the word, setting up goals, measuring the progress and so forth. Innovations need specific

people for specific tasks (Pearson 2002). The author of this article is pointing out, thrat every e
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ployee is important, which means innovationstheddllowing persons in order to be sugces
ful (Pearson 2002):

Champions, who believes in the ideas, has a critical opinion and pushes them ahead
Sponsor, who is monitoring the money, the time and so forth

1 Good mix of people, which means idea generaor®perators, to make innovations
reality

Asit can be seeihis required that every employee is active and through this activity & good m

croclimate can be created and successful innovations can be the result.

Additionallywe would like t@resent asther opinion regarding the teamwork and involvement

of every employee in the following paragraph. Dtivengrocessof makinginnovationsem-

ployees should be given plenty of room and time to make mistakescesaie new ideas
(Peeble®002). It is inportant for the employees to be allowed to make mistakes. Only if they
lose the shyness to do something wrong, real innovations in the long run and creative ideas in the
short run can occukloreover it is very important, that the companies mix the peapleam

(Peebles 2002)hey should come from different departments, different levels that there is a
good balance for generating ideas. However, in very hierargaicsiatios or rather comg

nies this could be the toughest challenge becauseyitdgficellt to get persons from different

lewels to work together (Peehk&9?2).

Effective teamworls not all the time a matter of theganisatioal culture, which meansetr
quires also a high degree cfosstional cooperation and the commitmenkef internal and
external functions. The characteristic of teamwork is strongly connédutechéamagementipa
ticipation and effective communicatibnthe following characteristie will draw the attention

more to the importance afanagement participation and later on teetfeetive communae

tion and information flow. Furthermore the attention will be drawn to the importanee- of
agement participatioand later on to the other characteristics of a favourable microclimate

within organisatios.
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222 The iImportance of management participation

In the upcoming part about the management participation it will be mentioned that there is sy
bioses between the management level and the employees. The staff should be encouraged to be
innovative. Some theoretical issues about the management participation will be presented as well
as some practical implicati@amslpracticabdvice Innovations, @ording to most of the lir

ture, can only emergemfinagement level and the employeasorganisatiomvork together. It

should not be a process where only the top management is active or the other way round.

According to Lew Rtlisahe task toldredumage the staft@re upGruEHO
innovationsto motivate themto take risks and so forth. It should be more likely that the top

and seniomanagement encourages the staff instead of come up with innovations on their own.
After more examination whether the innovation is suitable or not, it is required that the inform

tion flow is good and the channels of communication are working, which will be more examined

in the next concept. Lew Platt mentions in the interview that$he nainoarg eftme nt 6 s r ol
tell business units what opportunity to take. Instead, our role is to create the environment that enct
managers to take risks and create new growth opportunities. In other words, visionthHP is not a s
constrains our managers, but rather a view oftthe many dppors BWMe.&28 6 ( Sher i da
This statement by Lew Platt can be seen that the management level is more an assisting force
rather than a driving one. The staff should be enahlextkon a good environment in order to

be able to take risks and create new opportunities. The entire company of HP is looking contin
ously for innovations and the whole climate is created for being innovative. Because of this issue
the mentality within thcompany is very positive towards innovations. Lew Platt mentions a

other statement in this interview tha€Cr eat i ng i nnovative products
why we have done so well. HP managers are expected to creatthein staficspiue tgevesececative

as possible and where mrovatioa n f | o 1984 ps2B Ehéempl&/bes shouldl feehto

fortable within the company. The goal is thakethployeesreas creative as possible, which

means that they come uphaideas but on the other hand it is their task to transi@sadeas

into successful innovations. After mentioning these flaatshere isa symbiosisas already
mentioned abovyehe most important issugthat the management level creates a ribvieu

climate where the employees are more likely to be successful throughout the innovation process.
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According the articlud taCree atfi nsgu Gloieesandahd ( Bacthen
NilesJolly1996) there are several isswbsch makesnaragemenparticipation necessary or
creatinga favourable microclimate through management participation:

Perceptions of fairness and trust
Norms of helpfulness and cooperation
Fair reward systems based on broad contributions

Ear ni ng e mpédssential ® endployee aoranitments

= =4 =4 4 -

An atmosphere of reciprocation and cooperation establishes a culture in whyeleemplo
willingly go beyond their job descriptions

1 Leaders must set trends for performance by doing the same kinds of things they expect

from aubordinates

Regarding theentioned abovissuest can be seen thttie top management is active as well.
They create a sort of a climate for the staff for being innovative.

Perceptions of fairness and trust:

Fairness and trust play an important raleirwcompanies. These issues are importanirfor e
ployees. They benefit not only from high salaries, they benefit from all different kindsi-of recogn
tion (Schneider, Gunnarson and Nie#ly 19956 In this context it is also necessary to mention

the aspés of respect and opportunities regarding the advancement.

Norms of helpfulness and cooperation:

The issue of helpfulness and cooperation is one of the most important according to the literature
(Schneider, Gunnarson and Nilefly 1996 The managemelgvel has to cooperate with the

staff. Theorganisatiomas to benefit from the employees and the other way Scimue({der,
Gunnarson and Nileklly 1996

Fair reward systems based on broad contributions:

In some cases employees just get rewards flilfiiegpecific tasksS€hneider, Gunnarson and
NilesJolly 1996 On the other hand the staff should be rewarded for broader activities, e.g.:
promote organisatioal effectiveness and this will motivate eéhmployees as weBdhneider,
Gunnarson and Nileklly 1996
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A climate forthesecooperative behaviours is likelier to exist if the management is perceived to

be fair and trustfuBchneider, Gunnarson and Niedly 1996 After this issue it may alsgem

necessary to mention that the management participation can take place in very different ways.

The top management can have a reward system and the employees are getting rewards for their
tasks theyulfil within the companies. There are different wilgew the management level can

act.

Earning employeesd trust is essential to emp

Management participation is also about earning trust. It is another way, how the management can
be active. They have to earn the trust in order that theyeesp show their commitment, which

means being innovative, coming up with ideas and in the long run innovations. The employer
employee relationship is a reciprocahwes relationshiggEhneider, Gunnarson and Niedly

1996.

An_atmosphere of recipocation and cooperation establishes a culture in which empje

ees willingly go beyond their job descriptions:

In order to create a good atmosphere for employees and in the long run a favourable microcl
mate within th@rganisatios it is important that themanagement level shows cooperation and
helpfulness to employees. Through cooperation and helpfulness the management can also expect
the same behaviour from the staff, which is essential during a successful innovation processes
(Schneider, Gunnarson andesiolly 1996

Leaders must set trends for performance by doing the same kinds of things they expect

from subordinates:

In order to make management participation happen it is necessary that the management level is
going to be active in the one or in &eotway. Leaderave to set trends and goals, sottiet

staff is aware of in which direction the company intends to go.

The issues mentioned above display the issue of management participation mowéradetail.
aware that, there are many pogsiiowardshow the management level can be activee-Som
times it happens in a more subtle way and sometimes it is mowi@veravay. In order to
create a favourable microclimatéavourable contex®@d for making innovations happen the
issue of management participation is in our perception a necessaateoog.in the empirical

partit will beshown how this issue is perceived in the companies.
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The most challenging part within the management participation is that the management level is
able to make the employees going, which means they start wétfingadeas and the emplo

ees have to show their commitment as ®elngider, Gunnarson and Nide#ly 1996 Or-

ganisatios or rather companies, which are not that innovative, the top management does not
provide financial or emotionslipport thathe nnovation project could be start&tl{neider,
Gunnarson and Nilellly 1996 In comparison to companies, which are more innovative than
others, the top managemergupposed to give this support.

As it can be seen, the top management is requirednioré®r less active. Only with support

from the top management innovations a climate can be created which fosters innovations more.

In the next part of therganisatioal microclimate the attention will be drawn to the issue of
effective communication énthe flow of information, which plays another essential role
throughout the process of creating a favourable microclimate avghmsatios or rather

companies.

223 The importance of effective communication and information flow

Several differergerspectives will be analyzed about successful communication witlain comp
nies.The most important thinthat should be said beforehanthet the importance of t@a
work and the involvement of every employee and the importance of management participation

are strongly related to effective communication.

The issue of effective communication and of good channels of communication is aery impo
tant for organisatiothat strives for innovationsSome workers iorganisatios are better in
generating ids andresh input (Ramse&p03). Others are better in 1igking and impleméen

ing ideas. Therefore it is necessary to communicate effectively. Especially in companies, where
most of the tasks are divided, e.g.: during the innovation process effective caamygoesat

without sayinghnovati ons are everybodyods bushness a
nels and good flow of information is an essential attfiyudeganisation (Ramsef003).

The senior managementaofanisation has to be aware of putting the ideas into the real world.

Theorganisationwhich strives for success, needs to havesdhttributes to be innovative. All
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conditions, which can create an effective communication, are very important for a gad and vit
microclimate.

The staff, which is generating the ideas, has to communicate with the other memhmrs of the
ganisatioin order to make them going into the direction, which is required. Flow of information

is necessary for successful innovations. Bktagliand implementing innovations with great
success is the task of everybody as already mentioned in the previous parts. Support of all the
workers is required. Without any flow of information this task could be a challenge for the whole
organisationVital and successfoiganisatios need this attribute in order to be innovative or
rather to come upwith innovations (Ramsgg03).

As it was mentioned before in the part about the importance of teamwork and the involvement
of every employee, that nobddg a monopoly on imaginati@verybody is supposed to come

up with innovations a companyTaking this issue into consideration it goes without saying that
communication plays an important role. To make the entire company aware of the cyrrent ideas
good communication channels are the most important things within companies. To show the
consequencges the companies do not have successful communication claaurafsost no

flow of information within theiorganisatiorit could be the case that thedmations are not
successful and the innovation process will fail (Innovations Network Thinksmart, 2008).

The issue to fail can affect this importance a lot. As it has been mentioned before, bad channels
of communication can play an important role, sahtbabnovations are likelier to fail.

Regarding the flow of communication it could be also mentioned tlimsotngetimes anbe

stacle or a barrier within tbheganisationin traditionabrganisatio) which are not that innav

tive do not have a goatbmmunication flowExactly speaking they do not have effective cha
nelsof communication (Birkinshaw, Craiaed Mol2007). If theorganisatiomaces this kind of

barrier it is not that easy for the firm to come up with innovatiaitte process of fosiag
innovations will be much more difficdihesecompanies have to take a big changing process
into consideration in order to change their whole attitude regarding the communication channels.
If thesecompanies can manage to improve their ways of coratmgiwithin theiorgania-

tions the innovation process will be easier and innovations in the long run will be successful
(Birkinshaw, Crainend Mol 2007

The issue of missing or bad channels of communication is a serious mattganidetiomas

to change a lot if it is necessary, the whole structure of the company must be applicable for the

attributes and the concept of effective communic&idanshaw, Crainend Mol 2007
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Without having effective communication in the companiesheaaneal challenge for theneo

pany to be innovative and to come up with innovations. Even though ideas can be generated and
improved and so forth, the implementation can be extremely difficult. Implementing of ideas and
later on innovations within compes is tough job and requires the commitment frony-ever

body, as already mentioned in the first part about teariRk.the ideas are going to ke d

veloped within the companies it is necessary to keep the information flowing and the commun
cation shoulde as good as possible in order to be successful with innovations.

To conclude this part it is necessary to go to the interview of Lew Platt, former CE® ldfdHP

is a true leader, he cares about people and tries to get a big pictuegat theefgbad\ygrwindrattto

do and so forth (Shard®ep. 28 After this statemerlit can be seethat effective commurae

tion is strongly related to the forme+ esse
mate. This statement by LewtPshows also that the effective communication process plays not
only a role during the innovation process. It also means that before the innovations process
starts, a good communication should be present. The management level has to communicate the
goals which the company is striving for. Effective communication and a smooth flow-of info
mationarenecessary to create favourable contexts for coming up with innoBafiorehand

such effective communication is neadeutderto get the commitment from the employees.

Regarding the wddln o wn t earganisatigpd o dni cr ocl i mat ed6 ii-t has
ties to come up to the expectations of good communication channels in order to create an env
ronment, where it is peible to foster innovations as good as possible.

In the next part of the conditions for a good microclimate the attention will be drawn to the issue
about innovative culture. Furthermore it will be discussed what is important regarding this issue

and howticomes to a situation where this certain innovative culture plays a necessary role.

224 The importance ofan innovative culture

This special condition for creating a supportive microclimategéorisations maybe the most
important and crucialone The i ssue regarding ocrueltyodo w
companies to several dependencies. In the following part several opinions from different authors

will be examined in order to give a thorough insight
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To maintain an innovative cultuis easier for young companies in compatastraditional

ones (Sperling006). Through innovative cultures ahganisatios are more likely to create i

novations and because of this issue the firm is able to create a sustainable context, which leads
the organisatiomo success (Sperligf06). According to this article the focus must be an crea

ing an innovative culture, because it supports the company and also during the innavation pro
ess support will be given. If the companies are in favour of creating an innovative culture, they
must be aware that being innovatimé coming with innovations means going somewhere,
where the comparnas not been before (Sper@§6).

Another point & view has the former CEO of HP Lew Platt. He tried to antighis is the

recipe to be successful and keep gmanisatiornnovative. Successful approaches in the past

will not be successful in the future, according to Lew Platt. The mangdhigationcan

change and can cope wiltlesestructural changes the more the innovative culture will work out.
Continuous changing can be seen as a necessary attribute for an innovative culture or rather
companies, which strive for an innovative cultureisBoe of changing gets support by & stat

ment from the interview with Lew PlattWe ar e c¢ o n ttihreu onuesxlty w aovoekéidn
1994 p. 2B. It is important that the companies seek for new innovative potential. A rext attri

ute for an innovate culture within companieshst the managers should be a few oppertun

ties ahead, which means to think in advance in order to get the be#&tasipossible (Sher
dan1994).

According to HP it is required that the senior management encouragksrtbesiness units
to be oOo0bold, 6 creative and t o soppdrtinmosations t hem
(Sperling2006). Encouragement of the staff withinottganisatiomloes not constrain the staff,

they will get support and an innovatiMeucel is necessarily for innovative companies.

Having anrinovative culture requires also empowerment from the management towards the
employees. Throughout empowerment they are likelier to show their commitmentrnto the co
pany and to innovations (Homsytt€o and Orlikoff 2004).

In organisatios, which are striving to have an innovative culture it is important to have freedom
of rules, many different viewBould be allowed and very welcome. Furtherfiesibility is

needed and the information fodownwards as well as upwards (Ahmed 1998). Some more

attributes concerning innovative culture will be mentioned in the following part (Ahmed 1998):
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Freedom to experiment
Freedom to try things and to fail
Acceptance of mistakes
Teamwork

Empower people

= 4 4 -4 - -

Move people around

These characteristics display some key attributes of innovative ktukures; important that

there are no OoOpunishmentsoé if the idew fails
ing ideas. To empower the employees ih@nonportant characteristic in order to get their
commitment and strive successfully for innovatlonsvative culture includes the issue of

teamwork as well, as it already has been explained before in this chapter.

Regarding another issue relatethéoinnovative culture it is important that the companies,
which strive for an innovative culture are willing to be in a steady competition with others and
also with the company itself, which means to be better than the innovations before and all the
timestriving for the best (Sherida894).

Organisatioal culture is an important determinant of sustained innovativeness aral fisan
formance (Dombrowslet al2007). Innovative cultures anganisation emphasize also very

much on the newcomeiBdmbrowski et a200j. Newcomers inrganisatios should integrate
themselves as soon as possililey should learn from the staff to get in their processes quickly.
But everybody should keep in mind that also new employees can teach something tp the alread
existing ones. Knowledge should be shared and giving help to each other is another big chara
teristic of innovative cultures and it supports a good environment for upcoming innovations
(Dombrowski et &007. During the innovation process in companiésam innovative culture

it is important that everybody gives support and the mission must be to make innossations su

cessfulllombrowskiet al2007.

Another major issue, which is strongly related to the innovative culture is, that the members of
organiatiors or the employees of the different companies should share the knowledge and all
the information Dombrowski et a0073. To create such an environment where an innovative

culture is able to groand toexist it is important that the relations betvieeremployees is very
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open, which means knowledge sharing should be a priority in order to be able to share the ideas,

i mprove someone el seds ideas and in the |l ong

If the company decides to be innovative derat anorganisatiotries to follow an innovative
approach it will be necessary to come up with innovations all thEh#gmgganisatiomas to

define itself as innovative and has to try everything to come up to the required expectations,
which meant take risks.

After mentioning the different conditions of creating and sustaining a favourable microclimate
within organisatio it can be seen that they are quite similar to each other and that #ey are d
pendent from each other. In a felapters inlle empirical pase will examine the practical
application regarding the mentioned above conditions.
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225 Conceptualization
Creating favourable contexts for
nurturing and managing inno\a-
tions in an oraanisation
Innovations in an organis: Conditions for creating a fav Interviews with Latviaraeo!
microclimate in an organis nies
1 What is an innovation’ 1 The importan(;e of tea i E’ublishing Housg
work and the involvemen oPetitso
1'[ The nature of inn@+ of every employee Presentation and .
tions An alysis 1 Advertising Cmpany
I The importance of ma 0Dz elRkkc a ini
1 Types of innovations agement participation -« T _
Discussion and 1 Electronics and

i Thelmportanpe qf effe Conclusion household appllange
tive communication and Company o0l
information flow

1 Phases ahnovations

1 The importance of imm
vative culture

Figure2.1: The research structure
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The part conceptualization provides a description about the relationships between tie differe
chapters in the thesis work.

The theoretical framework had its starting point with a general overview about innovations in
order to give state the main ideas ahigsacteristics. Throughout the first part of the theoretical
framework the attention has been drawn to the importance of creating a favourable microclimate
for organisatios in order to come up with innovatioAscording to the literature, whiches r

lated to the microclimate ofganisatiosy four main characteristics hdgen pointed out:

The importance of teamwork and involvement of every employee
The importance of management participation

The importance of effective communication and informgdien

= =2 A =

The importance of an innovative culture

These four condition®r creating favourable contexts do have an interrelationship with each
other.The mentioned above conditions are essent@iganisatios, which strive to be innav
tive. On the otherdnd it could be the case that more conditions do exist but further conditions

may arise in the empirical part.

To conclude the part about the conditions for creating a favourable microclimatganian

tion it is necessary to mention that none ofetltesditions is more important than another one.
The four conditions are equally essential for an innovative behaviour of the coftipzomes.
ditions have to interact with each other in ci@lereate the best surrounding for innovations.

In our percepobn it is worthy to mention that these conditions may overlap each other as well. It
means thatompaniecannot talk about management participationeanllidethe effective
communication. In order that the management level can participate it is nedessag good

flow of information and effective communication channels.
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3 Methodology

The main purpose of this chapter is to provide the reader with the means of underst
work in terms of methodology. During the following parts we would like to present the
according to the presentepaarth istrategy and specific Teehmguregoal of this chapteai® ti
certain understanding of the methods of data collection that we will use

3.1 Research strategy

The research argawhichwe are active is a certain microclimadeganisatios, which support
the innovation process in a successful Wegytopic of our thesis work SCreating favourable
contexts for nurturing and managing innovatioosganisatiosd. For abetter undetanding of
thesequence and the logic of our thinking, we would Ijkesent a strategy whose meaning is
depictedfrood The Russian.Doll s Hierarchyo

The Russian Dolls Hierarchy

Research

Figure 3.1: Modified figure of the Russian dolls (Daudi, 2008)

The research problem that is important for our topic is to describe the structural changes, which

occur during the innovation process and hovotyanisations able to react and adopt these
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changesThe researclssuesto give us answers after deseghiie behaviour obrganisatios

or rather companies during the innovation process and undegdfamdnportance of creating

a favourable microclimate finganisatios) where innovations can occlinis major issus the

focusfor our thesisvork If the researcissues narrowed down more we come to the research
objective. In this case the research objective can be seen as the achievement of this thesis and this
is the situationyherethe importance of creating favourable contexts for innovatiorgari-

saionscan be seen

Now it is possible to see the clear way, how we came from the research area to thé-research o
jectives and how they are related to the topic of our thesismhimtk,is as already niened

b e f cCreatingdhe favourable contexts for nurturing and managing innovatioogana

tiono.

3.1.1 Methods of reasoning

During process of doing research, three broad methods of reasoning can li2neaof¢dem

is the deductive reasoning or deduction, the second one is the inductive reasoning or induction
and the third one is abductive reasoning or abduction. Naturally all three approaches are very
different and that is why the researchers shoeixtteenely carefof which approach woulze

usel in their research work. The problem, which can appear is, if the topic is situated close to the
border of two approaches. In this situation a detailed look into the research area, research que
tions, research problem, expectations and possibilities can be useful. One approach can fit more
to acertain topic and one ctinless. Frm one of the definitions follgwhat deductive reaso

ing worksmorefrom the general to the specibipic (WebCenter for Social Research Methods,
2008).The thinking process starts very broad with a theory about a topic of interest and will be
narroveddown intoa specific hypothasihat one can tesilhe researctarows down even further

while another peddleats observations to address the hypotheses. This ultimately leads the researcl
to test the hypotheses with speaificdatan f i r mat i on ( or(Web&énjerfamf s om
Social Research Methods, 20@ductive rasoning works the other way, moving from specific
observations to broader generalizations and theories (Web Center for Social Research Methods,
2008. din inductive reasoning, the researcher begins with specifitcabsdsgtiotts detdct pa

terns and regularities, formulate some tentative hypotheses that he or she can explore, and finally -
some general conclusions Ve @@der for Social Research Methods). 2608 clear that

these two approaches are the oppase to another, but the crucial thinpatone can be in
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the situation when it is necessary to use both of them. Web Center for Social Research Methods
states tht in the most social research papers, there is often an involvesoéntrafuctive @d

deductive reasoning process#ss h e s ame t i me. Some authors ar
abduction or abductive reasoning (Lindberg, 2008). When a researcher has an idea or imagine
something that can be in certain situationpibssible to lookn theory, check it and go back

again to the reality. It can happen setigrat during the research process. Up and down from

the empirical level to the theoretical one, up and down, up and@dmain 2008)Before going

deeper into more details abth# abduction we would like to summarize the ideas, which were
presented before concerning induction and deduction. Inductive reasoning moves fesm the sp
cific to the general and deductive reasoning moves from the general to the specific that is from
thedata to a principle in the first case and from the principle to the particulars in the second one.
The abductive reasoning moves from the relevant evidence to the best possible explanation or
principle (Thagard and Shelley, 2@#8)duction is inferentieetbest explanatimginning from a

set of accepted facts, inference proceeds to the most tiketexpidaetiasetbe process ot deri

ing a conclusion that is based solely on what iqalpestrkdivagos2008) 6

In our case we would like to use the abductive reasoning because it is the best suitable method,

which we can use during the research.

312 Overview

The thesis work was started withttieoretical part, which consistédwo sublevels, folldng
one next to another theoretical subpart. One of Wasmore general and consgstoutof the
meaning of innovation in general an@xplanation of some definitions and rodth The se
ond subpart consisted out of descriptionsoofie important issues, whiwafound during the
analysis of the literature.

The thesis work is not being started with a preconceived thearynimds. Furthermore, the
general explanation concerning the innovation process anwdahisatioal micralimate can
be created from different research fields. To create a certain level of understanding in these areas,
e.g.: scientific articles, books, journals and practical cases can be usefahr¢hersan use
almost all kind of sources to creats timderstanding. As it was mentioned altbeaesearch
guestionis todescribe the behaviourafyanisatios or rather companies during the innovation
process antb understand the importance of creating a favourable microclimatgdioia-

tions, whee innovations can occirom most of the literature, which deals with creating a good
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microclimate for innovations in arganisatiofit was seen that the characteristics are the-follo
ing:

The importance of teamwork and the involvement of every employee
The importance of management participation

The importance of effective communication and information flow

= =4 4 -

The importance of an innovative culture

These four characteristics helped us to create an integrated researc¢tuntieadeioe our
theoretical fnmework has been supported from an article about HP. Thedasictded and
sharedheexperience in the question of ssecessful microclimate in ttogicreteorganisation

Weused these articles as a practical illustration with the purhdBletbhe studied and already
analyzed theory with more practicabthetsr i ef &
pirical one.

In the empirical pamve interviewed some Latvian companidése main criteria for choosing

them were theinnovativeness, in other words that the company should be innovative in a ce
tain way, e.g.: through new products or project developments, which are unique, compared to
their competitors. The main purpose of these interwasts get a better understamglihow

the models of the theoretical part are applied in the practical context. After this investigation it
will be possible to see how the mentioned conditions are able to support innovations through a
good microclimatd&he purpose in the end isftdfil the theoretical part with the results of the

practical one.

3.2 Methods of data collection

321 Approach

We, as authors, are faced with the question, which of the most used approaches is more suitable
for our thesis work qualitative or quantitative. Not going deeper into detisuld like to
state thatve are goingd use the qualitative approach.Wdald like to explain some moments

with the purpose to show the difference between these two approaches. From one of the defin
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tions of the qualitative afgach follows that it could leany kind of research that produces findings not
arrived at by meastavétical proceduresmt her me a (Strauss & Carhina1®90.i f i c a't
17). Research, which will involve any statistical, inferential or mathematical means af quantific
tion, will require quantitative approach. If, for exartipdequantitatie method allows thea-d

mension of a great number of people to a limited set of question, facilitating the comparison and
statistical gathering of data, the qualitative method produce richer information about a smaller
number of cases. The approach, wisithkien in the qualitative research, goes more in the dire

tion of content analysis, conversation analysis and critical questioning of the theory {Oxford Re
erence, 2008).

In our case we are writing our thesis work aboutrgamisatiod s mi c raboatlthe coa t e,
ditions, which can support innovations in the earliest stages of their development. Furthermore,
from the definition that was mentioned above,dlemrthat the qualitativeapproachs more

suitable for our study.

322 Choice of objectsof study

In this sectiorwewould like togive an overview abailte decision regarding tleboice of the

objects of the studit.is important that our logic is being understood regarding the choice of the
companiesThe following three main criterifluenced our decision:

The firstcriterion washe access to the company. Because of the time limitatioed to find

the necessary accesghe companiethrough personal contacts. dar opinionthis decision

was the best.

The secondriterion washe size of the company. Again and agalmve beefaced with the

issue of time limitations and that is why the size of the company was very important. The bigger
the companies arthe deeper is the research and because of a limited time spartitigiak a
situation Our choice was to work with small or middle size companies.

Thirdly and the most i mportant |issue was con
before that the company should be innovative in a certain way, for examgtenéwoprd-

ucts or project developments, which are unique compared to their competitors.
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Thus,we madeur choiceregarding the followitrgh r ee Lat vi ands compani e

T Publishing House oOPetitsé
TAdvertising cBebbhamadéDzel zcel a

1 Electronicsandtousehol d appliances Company O0PROKSE

An overview about the companies can be found in the appendix.

3.2.3 Empirical data collection

There aralifferentwaysof primary data collection for the empirical part. Questionnaires, inte
views, observation, case studies, diaries, critical incidents, portfoliosadaw loé them

(Thames Valley University, 2008). In the earliest beginning of the resedectifiedwo ma-

jor methodsd interviews and questionnaires. Interviews are @& peosonal form of research

than questionnaires. Furthermore, the advantage of the interview method is that it is immediately
completed, what in our case was very t@por As It was mentioned ab
empirical part is belong to the qa#ife method as well as the theoretical paourlicasave

are talking about the qualitative research interviews. The qualitative research interview seeks to
describe and the meanings of central themes in the life world of the subjects. The main task in
interviewing is to understand the meaning of what the interviewees say (Kvale, 1996). Interviews
are particularly wuseful for getting the stor
ing Office, 1991)n our case it can be a very big advantagause the topic of our study is not

the easiest one and during the interview session it is possible to plan the questions, which will
give the better understanding of the situation. Speaking about the type of the intenview the a
thors chose the standaet or operended interview, which means that there are the same
openended questions, which has been asked to all interviewees (Foddy, 1993). This approach
facilitates faster interviewsyich can be more easily analyzed and compared.

Regarding thenterviews it was decided to do three interviews in three different companies.
These interviews have been done on three different levels inside the company. The result was the

following:
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1. Publ i shing House oPetitso:
9 JurijsJanson® Administrative Directo
1 Svetlana Jevdokimod¥#Marketing Director
1 Marina Avdejevd Manager of the Advesing Department

2 Advertising ComRedkn)amaldzel zcel a
1 EduardDombrovskid Owner
1 TatjanaPravitchenk@ Manager

1 PeteridNovickisd Engineer

3. Electronicsandhousehol/ d appl!li ances Company o0PROK
1 Dins Ushvils Trading Director
1 Edgars ZhadejkisCEO Adviser

1 Sergej®rohorovs Salesman

Concerning the interviews with the Administr
Rekl amad anDi rtehcet oTrr aodfi nogP ROK S 6 , it should be
assistaniThe mentioned interviewave been conducted with the helfwétlana Jevdokimova,

who was in charge of the position as our research assistant.

The structure of the Empiricalpart

The empiricgbartwill start with the first outcomes of the interview, to be exactly the wervie
eesd opinion about the conditions, which <can
rather, which fosters innovations. All nine opiniolhb&presented.

In the next partvedecided tdollowt he same structure | ike in th

ditions for a favourable microclimateiganisatiod :

The importance of teamwork and the involvement of every employee
The importance ahanagement participation

The importance of effective communication and information flow

= =2 =4 -4

The importance of an innovative culture
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3.24 Interpretation of the datad the Grounded theory

In this step it is clear which method and which appveasiould liketo use. The next step is to

clarify, which kind of theory we are using in our thesis work. We chose the grounded theory,
which is based on the qualitative approach and it seems to us that it is necessary to provide some
kind of understanding what this the about. This step is very important because we would

like to have the same level of understanding as our readers do have.

Strauss and Corbin point out, that the researchers do not start a project with a precenceived th
ory in mind, because they altbe theory to emerge from the data. Moreover, researchers must

be aware of the fact that theory should be modifiable in the light of new data. When theories are
drawn from data they are likely to offer insight, enhance understanding and provide a meaningfu
guide to action. The strategy for handling data is called grounded theory. A groundeed theory
ables uncovering pexisting and universal explanations of social behaviour and an explanation
and predictions of behaviour. The method described by &tvduSsrbin is built upon two key
concept s: oconstant comparison; 6 in which ¢
Moreover it is worth to mention the other or
about which data should be collectext are determined by the theory that is being constructed.
Conceptualizing on the first level of abstraction is ogliéedcodibgta are broken down into

concrete incidents, ideas and events and are then given a name that tiegse$aumtisg the

research process two groupseer g e d . The f inmowtionsgnraorgapisatio® t h e
and the second group, which emerged ios call e
ganisatiosd .

The act of systematically relating categories to gubieeealong the lines of their properties
and dimensions is callagial codinghe goal here is to develop and relate the categories that
driven from open coding. It means that the four groups of conditions, which the authars emph

sized on, in the op@&oding, should be developed.

The first group, whi ch was ment i orgaeishtion.n t he
This group can be subdivided into four-gaimts. The firstsupoi nt i s cah-1 ed 0oV
novationépoSeatomad usaEh®f NI nno-pat nonsé.006Th ped
vationsdé apdi nthei $ asgPhasads of innovationsé.

The second groyszvhichwas menti oned in the open croeding,
able microclimate inrganisatiod . D u r iesegrch fprbcess four groups of conditions

emerged. The first condition is the importance of teamwork and the involvement ah-every e

ployee. The second one, which emergdek isrtportance of effective communication and i
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formation flow. The third conditiols the importance of management participation. The last

condition, which emerged is the importance of an innovative culture.

In accordance to Strauss and Corblactive coding, which is the process of integrating and
refining the theory, is done att@ving found the central category. The following techniques can

be used to identify the central category and to integrate the concepts: Writing the storyline, ma
ing use of diagrams, and the reviewing and sorting of memos. The first can be used to move
from description to conceptualization. Memos as well as diagrams enable researchers to keep a
record of the analytic process. Both will vary in form and comply by the type of coding. The
retical memoing is described as the core stage of grounded theorgloggthdde consted

tion of the four conditions will be continued in the empirical part and the results ana-interrel
tionships between them wil!/ be analDsasd mor «
sionof the results 0

Grounded theory israethod that is more appropriate for some questions than others. It is not
appropriate for statistical hypothesis testing, since theoretical sampling violates thg-ideal of h
pothesis testing. Theoretical sampling is not based on a priori hypothesisit lecasiters

new data by ongoing interpretation of data and emerging conceptual categories. The purpose of
grounded theory is not to make truth statements about reality, but to gain understandings about
patterned relationships between social actors andhbee relationships and interactians a

tively construct reality. As a consequence, grounded theory is most suited to efforts to unde
stand the process by which actors construct meaning out-sfibjestive experience.

In the end it is necessary tontiened that the research principle behind the grounded theory is
inductivereasoning, but nateductve According to the book o0Phil
(Peirce and Buchler, 1955) by Charles Sanders Peirce induction and deduction combine both in a
way ofabductivereasoning. In our research we are using abductive method, as it was already
mention previously. Moreover, even if we are using the abduction instead of induction we still
have the possibility to use the grounded theory as ihé¢heasy of our researcho make this

possible we adopt the grounded theory relatively to our thesis work to some extent. We use the
abductive approach (theoretical I8\wahpirical leve theoretical level). We have some gssum

tions about the theoryefore we look at the empirical level, but later on when we go back to the
theoretical levelyherewe allow our theories or rather conclusions to be modified.

We are aware that we use the abductive approach only to some extent, because when we enter
the theoretical level again after our empirical findings the theoretical discussion will not be as

detailed as before.
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3.3 Credibility of the research

The most important fact, which influenced our choice of the companies was, that we had pe
sonal contacts tireeLatvian companies. In addition to this the companies came up xe our e
pectations concerning our research tresweell

Another very important issue is thiterareviewing the literature, we intended to use four major
concepts regarding a favoleatrganisatioal microclimateWe are aware that theraybe

exist more conditions besides these four. However, after discussions between tevwo of
came to the point to include the following four conditions:

Teamwork and the involvement of evanployee
Management participation

Effective communication and information flow

= =/ =2 -2

Innovative culture

Regarding the interviews it should be said that all interviews have been done by phone and not
personally. If we have been able to make the interviewsapgrsoRigarobablythe results

would have been a bit deeper. During a personal interview we would have got the possibility to
have more interaction with our interviewees and have had insight into the coniganoesd

have been able to experience the innovativeness in a more persélwalevay, we received

useful results evehaugh we did the interviews by phone but this issue is strongly related to our

personal contacts.
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4 Presentation and aalysis of the empirical data

The aim of this chapter is to provide the reader with the empirical data gathered during
starts with a presentation of the conditions for a favourateganisatbmsia general. Tlze
jor conditions (teamwork, management participation, effective communication and info

culture) are discussed more in detail after the general presentation.

Conditions for a favourable microclimate irorganisations

We would like tagive a short overview about our decision, why we examine one company after
anotherThe reason is that the companies are different in the way of their working area and their
structure.

The differences between the companies had s
could havénad implications on our presentation and anafytsis data later on. This separation

is therefore necessary for us.

The structure of the following:

T Empl oyees of the Publishing House oOPetits
T Empl oyees of the Advertising Company o0Dze
1 Employees of the Electronics and household appliancgs@€Cony 0 PROK S0

Before going deeper into a more thtadiscussion of the interviessults about the four basic
conditions, we would like foresenthe conditions, which can help a company to create a good
microclimate where innovations can occur in gener

If amanager has a detailed plan about exaatlya clientmanageshould do, they can sell the

idea to the client successfully. If the chesriagers can design the project in the best possible
way the workers can realize this project as gobeyasan. If the members of the project team

are working well and in harmony, the owner will encourage their merits (Pravitchenko, 2008),
(Novickis, 2008). It is also important that the members of the teams have a fair attitude towards
their duties (Zhadegk 2008)In our point of viewthese issues can be a part of the importance

of teamwork and the involvement of every employee.
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In our opinion,the creation of the favourable microclimate is one of the duties and goals of the
management level. Our pointvidw has been reinforced by Jurijs Jangaimsinistrative b

rect or anfhis mtBreiewi Hisgdint of view is that there are three different directions,
which can help to create a favour abl estmicr oc¢
direction is to provide social oOsecurityo fc
policies for the medical insurance to the best workers in the end of the year. The second dire
tion is that the employees, who are working in the compamgr®ithan seven years, can use

the opportunity to travel d're thied dipeetion isythatar f o r
the successful end of each innovative project all participants of the project team get awarded
(Jansons, 2008). The mentionedidort i on of Jansons, Adwganhel str at
in our point of view related to the importance of the management participation.

We think thathe relation between the employees and the management level is very important in
order to be able tbe innovative and successful. During our research this issue hasmnbeen me
tioned by the Manager of the Advertising Deg
of the Advertising Company oDzelzcela Rekl a
hosehol d appliances Company OPROKSO. Accor di
conditions, this issue can be related to the importance of effective communication ad inform

tion flow.

The importance of an innovative culture is not an easy contfii@xpected more elements of

the mentioned condition but only Dins UshvilsTr adi ng Di r talket abouttikef o0 PR
innovative culture, in case of the readiness of all employees to accept inrfawdtienmaore

the employees have to have a stdeisge to be modeas wel(Ushvils, 2008).

Svetlana Jevdokimgva Mar ket i ng D ihas enentioned one but af Rany impos 6 ,

tant aspects regarding the conditions for creating a favourable organisational microclimate. She
pointed outthe mport ance of t he e nipelvdokimeva,2@8) does at i on
not mean that this factor is only important in the beginning, but during the working process as
well. The employees can achieve it through different trainings, seminarsiamal additation

with the help of the courses of qualification improvement. If the company has a basic and solid
situation for growing and developing, all the goals can be achieved with less looses and in a high

professional level (Jevdokimova, 2008).

Thus we examined nine interviews with employees from three different companies. Now it is
time to make first conclusions, according to the conditions, which can help a company to create a

good microclimate where innovations can occur. Not to make the aoafysiang we decided
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to continue the work with the four conditions from the theoretical part:

The importance of teamwork and the involvement of every employee
The importance of management participation

The importance of effective communication andrrdton flow

» W NP

The importance of an innovative culture

Not all answers could be included in the four conditions mentioned above, which means eight
out of nine answers have ubigupdnandcl tdewds M0bts
include it inour four already existing conditions. Svetlana Jevdokivhanketing Director of

0 P e thastgisedheanswema b out t he e mpl o y.AAewderstandicghthis o n a |
answer will b@resentedn the discussion pagBome theoretical aspects bal pointed out in

order to give a thoroughly insight about this newly emerged condition.

4.1 The importance of teamwork and the involvement of every

employee

We would like to statthis sectiorwith the first companwhich isshePu bl i shi ng House
and its employedise AdministrativeDirectorof the company Jurifansonghe MarketingDi-

rector Svetlana Jevdokimova tredManager of th@dvertisingD epartment Marina Avdejeva.
Everybody understands the importance of the teamwork and the involvement of every employee
during and beforthe innovation process.

Il n the Publ i s hhesitgntiomighe fellewing.Phe tecigios o6f necessity to use
innovations in the compyrns acceptetfom the management of the compaltyis only a-
ceptedafter the substantiation of its necessitych isprovided by the director of the marketing
department. Initially there is a primary formation in every department separately &ed only a

the decision making the results are presented to the board of directors. The next stage when the
decision islonethere is a process of the project group formatibich will work with innca+

tions. The re x t 0 st e p s folloveing ene aextat anotleet(Jansons, 2008), (Jevdok

mova, 2008), (Avdejeva, 2008):
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1 The description of therecise duties of each project team member
Preliminary calculation of the project costs

91 Definition of the technical side of the project, the projection (designing) staitpes and
term of performance of the project

1 Reporting forms and their deadlines about the progress of ticé proje

The companywhich we would like investigat@ext is theAdvertisingCo mpany o0Dzel zc
Rek amadé and its empl oy e ée&duardsboenbroRskistieerMamadger t h e
TatjanaPravitchenko anithe EngineePeteridNovickis.

The importance of the teamwork and the involvement of every enmyalogaieeadybeenmen-

tioned by TatjanaPravitchenko and Petefvickis in the previousectionwhere they»e

plained the relations betwdabhaemployees hey have hierarchy of accurate statement of the

goals The manager should haveéetailed planwhatexactlythe clientmanagers should do. In

turn the clientnanagers should design the project in the best possible way that the workers can
realize the project as good as they can. If the project is successful the owner of the company will
remunerate all gacipants of the project by all me@Pravitchenko, 2008), (Ndkig, 2008)

In the next parof the interview it wasientionedby TatjanaPravitchenkothe Manager of the
Advertising Comp a ntlyat ide®ig thshain ssuén averiR gr@ct, benaasé

the idea has a greampactand it can unite all the participants of the project together better than
something elseThe idea is like a&tahen it lights up everyone starts followihdhisecehuligdon

is not presdnis the first step to fail the project. Rexdfeandbson to destroy the idea andas a result
great number of diffieultiagpedEvetually it will turn out nadtifPigavitchenko, 2008)

The opinion of the owner of the companyelgffrom theopinion of the employee$he a-

swer will be described twice, in si@istionand in the next one whesewill describe the second
condition of the favourable microclimate, the importance of management participateen. Cons
guentlyEduarddDombrovskis t he Owner of sayBhatdhe majoe flachordRe k | a n
the teamwork successisiecessitp explain tahe employees the idea of the entered changes

or new prgects and an explanationitsfimportance for the compafiye employeeshould be

motivated with a preliminary resflthe innovatiomywhich meanthatthey get an insight about

the successful implementat{Pombrovskis, 2008}is opinionreinforcedour thoughts regas

ing the importance of teamwork. The employees wilenmibtivated enough to be successful

a manager does not provide them with preliminary results about innovations.
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The last companwhichwewould like to analyze regardthg importance of the employees is

the Electronics and household appliaf@esmp a ny  OwWRHRit® Entplbyeabe Trading
DirectorDins Ushvilsthe CEO AdvisoEdgars Zhadejkis atioe Salesméadergej®rohorovs.

This condition wasalreadyexplainedby Sergej$rohaovs ( 0 P R O,Kr&janpPravitchenko
(0Dzel zc e laadPdregiddviskim@ 0 Pz e | z ¢ e lilathe Re\Kolszarn dhe )
mainpointis that it is important to create a good team in the beginning. Only if the microclimate
within the teams goodthe attitude tavardsthe work ofthe employees will be serio8gious

and honest relationships between the team members are very impouapbint of view this
relationships play a necessary role within organizations in order to have strong and successful
teamsGood innovationsan be onlypornin the team, wherall the participants work asre
singledbodyo. First of all it is necessary to generate the idea, to descritzdctlateceverything

and to thinkabout thesteps regardinge implementation later c@nly the team is capable to

do so.To summarize thisectionwe would liketo draw the attention tasmall illustratiome-

garding the teamwork, which inclugkesseral ideas from all interviews.

From the team to the project ¢am

< I Teams

Idea Idea Idea

. B < p |
\\ 1 \\ : \\ ] _ < | Management
RN

= Creation
= Building |

+ Duti
. calc?ﬂ;sion Project Team
= Designing

* Reporting
Forms
= Deadlines

Figure 4.1: From the team to the project team
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The frst step igo create the team. The procestheteam creation plays an important role in
everyorganisatonWewoul d | i ke to recollect the ol d ses
same it wil!/ float 0. I f ihe bestipasdible yayt ithwdl wdrke a m \
suitably. But it is not enough to only create the team. The second important thingnis the tea
buildind. As it was mentioned before only in this situation if the team works as one single body
the great idea can be born in this atmospAdditionally we would like to mention that if the

team is not strong enough they will be likelier to produce weaK leeaanagement in this

situationis playingasoc a |l | e d @ i5 nekesssary t0 seleat theegood ideas and to begin to

work with them. To send other ideas back to the completion or rather to reject the idea if it is
not viable. In the level whime idea is acceptele project teapwhich will work withthe -

velopment of thennovation is going to be activ& his stage was detailed explained inghe b

ginning of thisection

4.2 The importance of management participation

It would be desirable to begimssectiorwi t h t he Publ i shing House ©
withtheAdverti si ng CdRmKkdmyna®D aeldEldgcadmeas and hoasi t h  t h
hold appliances Company O0PROKSH®

Initially the management teamtedPu b |l i shi ng House OPetitsoOo i s
estimate the situatiamthin the companyhey said thatthey asec al | ed opl ayi ng t
means that most of time they are participants of the projectwdschsare working with ioa

vaions. Thassughatcould be @oncernsthe participation of the CEO dhe board of nec-

tors This participation iextremely important, but very ofiegan make an innovation process

more slowhor simplypreventinghe group work. To estimate the project it is hecessamy to u
derstand whahe project is about. Furthermore, it is not enough to know the project omly supe
ficially. Frequently it happens ttiet company is runninggveraprojects at once and simply it

is not possible fathe management to be everywhatrthe same timdzventually the manag

ment role is a decisiomaking one after the reception of the necesdarynation(Jansons,

2008), (Jevdokimova, 2008), (Avdejeva,.2008)

1 Creation of the team is in our perception a formal process compared to the teambuilding, which is an ongoing and
informal process.
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As it already wamentioned above, the second compahich we are going &xaminen case

of managemerarticipationistheAdver t i si ng CdhRmkdraya®Dz dInz d eéles
sectiorthe importance of the management participation in the first stgenabvaton prac-
esshas beementioned by the Owner of the comp&upardsDombrovskisHe saidthat the
management shoutkplain to the employees the idea ofrttemdedchanges or new projects.
The employees should understand what is going on in the conopaaydhwhy everything
happens. The target is to cause the emplayeesst and after then motivate them with the
preliminary results of the introductiortlod innovation. It is necessary to show to your gmplo
ees t hwhichccaneby @pedto them after the succedsimplementation of the project
(Dombrovskis, 2008) D z e | Rzeckel | aaasmall campsny andhe majority of the company
consists of the workefseeAppendix 3)Being guided by this fact in most of cases/ations

are beig generated independentlytiny Onvner of the company EduarB®mbrovskis. To
make the situation clear it is necessary to look at it from the differenttasghecessary to
have a look from the staff perspectiverderto gettheir opinion In the situation when Mr.
Dombrovskis per ceiatteesame hseheypeiye lit, dhateredns that thee a
owner will support it. Even if in the situatishenthe implementation of the new isleaquires
additionalinvestments he will find thehe avner should believe the necessity of innav
tionsas well as the employdaghe situation when Mr. Dombrovskized not catctheidea it

is better to postpone all feometime, or just to start thinking amother direction. The empto
eeshaverespectowardsthe opinion of Mr. Dombrovskis, because they believe thaslaso

called scent in business. (Pravitchenko, 2008)

Anotherpoint of viewwhich is very important féhisissuds that the management shoulg-su

ply the worker with the advaed workplace and with everythimlgich can be necessary for the
work. Only when the employees feel themselves comfortable in their workplace it wiHl be poss
ble for them to develogpomething on their owand to think about iprovementgNovickis,
2008) Especially this condition wike discussed more in detathe lasthapterof the present
thesis work

The kst company whickewould like to discuss in the light of the topithefpreserngections
theElectronics and household appliances Compan P ROK S 6

Some ideas have already been medtaiove and that is whye decided just to supplement
whichwasdescribeabarlier with the practical example of the given company. The importance of
the management participation is very high and it can include sdawtosabOnlythe manager

can adequately prepare the working team for the future changes, which protzalde vt
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vations in the future. The project team which works with innovations should be undér the gui
ance of the leader. Otherwise it can lead to the chaos in the team and to the project failure as a
result.(Ushvils, 2008), (Zhadejkis, 2008), (Prohp20as)

To summariz¢his conditionyve would like to sayhat the first stage ahinnovation process

the management participation is the most impatemif we compare it with the otheiffer-

entstages of innovatianSometimes it cavenhapperthat incompetent intervention from the
management side in the following innovation stages can destroy the project. In the first stage
when an innovation is ondyartng to arise the management participatiorome ofthe most

crucial factax

4.3 The importance of effective communication and information

flow

As it was mentiedby the AdmnistrativeDirectoro f 0 PRlarijslanssns that the effective
communicatiorwithin the working groug whichworks with innovatios) is akeystone of su
cessespecially ithe first stage where innovas@mearising(Jansons, 200&. high level of
importance of thisssuehas beemointed out fromother employees of the Publishing House.

But theredoesexistalso another point of vielt was mentioned the Marketing Director of

0 P e tSwvetlamad Jevdokimotiat it is necessary to work independently in the stagetlehen
employees are generating the idgest of all it is important to remain alone where thely
employeandits ideaexist It is necessary to think about pnes and conesf an ideaand about

the strategy of its possible development. In the stage when the ideas are formulataet correctly
comeghetime to represent thefdevdokimova, 2008)

It was the practical exampléahe situation when the idea arises irethep | o y e eBatdve mi nd s
should accept the situation where the idea aitdes the group and it has some number of
authors. In this situation the group will be in the same situation like the separate person was.
Only when the ideis formulated correctlyithin the groupit comesthe time topresent it to

the management.

In the situation when the innovations occur from outside the company or in the management
level, only they can provide the employees witmgwetant information about the project and

about the changed. was mentioned by Marina Avdejebh@ Manager of the advertisireg d
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par t mePetit® tlatftheréshould be scalled mutual relations, but not unilateral relations

In other words effective communication and information flow shotleiist only between
management and employees, but also between employees and management. With that purpose
there are wekly meetings in the comparifesdejeva, 2008yheseweekly meetgs take place

in the different levels tiie organisatiomnd thus they cover aliganisatiotayers. For example

first of all thee is a weekly meetingithin the teamandlateron team leaders hagemeeting

with the head ahe department, which in turn have a weekly meetinghsithanagement etc.

The situation can differ geveratompanies because there is no staodgadisatiostructure.
TheAdvertisihgCo mpany ORezkellazntaedl ai s sol i dit Pewithot hae
their ideasThe already mentioned ideak not be repeatd. Insteadve would like to add the

practical example of the same situation, which was mentioned in interview with Tatjana

Pravitchenko t h e M®zelacglaReklamdh 0

oln that moment when the idea is arising 1in
resorting to disturb someone if help from outside is really necessary. In most of tHeogituations we
technologimt desiget help us with the technical part of the project. In this situation they become
andsoal |l ed oOoOout of a publicd6 project tilptam me m|
defend the pojecgvitcheniZn08)

Thee i s an interesting poi,whothmks thatthemorepdopled he c
speak that the less they work (Novickis, 2008). Everyone should do the business quiekly, partic
larly and accurately. If you are technical worker, dwgduandd o not i nterfere w

affairs.

The gneral idea, whidimastheEl ect r oni ¢cs and householid appl
that it is important to creassm environmento get a lot of information about the innovations.
Especially in the situation when the team is compounded from people from the déferent d
partmentghe information flow goes without sayigequently therar e di f f emm-ent t
ployeeswho can make the working process harder because they havfic pgfessional te

guage. In this situatioms nevebefore the employees should feel free and easy to share the i
formation. There should be a possihitithe able teommunicate freelyith each other. (Us

vils, 2008), (Zhadejkis, 2008), (Prohqr20@8)
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To summarize the general idedsch were mentioned befpvee would like to sathe follow-

ing. First of all it is necessdoy/formulatethe idea andaftewardstheycanbe presergdto the
public. Only whethe employees hawecertain undstandingdf how it should worktheycan
sustain the criticism pressure. It concerns not only indivigeadyateddeas but also ideas
which wergeneratedithin the team. The importance of effective communication and @aform
tion flow is very high bwnly undethe conditionthatthe communication is really effective but
not unnecessary expenditure of time. Innovativead®eery fragileThey arise quicknd it is
very easy to destrthyem The target is to safeemand to helghemto survivan struggle for a
life. If it will workout as it was planngithe efforts will be rewarded by the result.

4.4 The importance ofan innovative culture

This questionwas mordifficult than the other ondsr allthe intervieweedn our opinionan
explanation could be that our interview participants could have a different understanding of the
term innovative cultureurthermore we can say that almost everybody of our interviewees me
tioned that the elements of the previous conditions areeith@fudn innovative cultuta.addi-

tion to this it is important to mention thiat most ofthe cases innovative culture is associated

with already exiagyinnovative projects and include all components of the pridyedublis-

i ng Ho us eworkifg evithirevadutionagyejectfor an information field in Latyiahich

is called GAZETA.LV. It ishe creation of the Internetewspapemwhere the authors of the

articles and correspondents are constant Internet users. In the beginning thequilof viee

product was created as a corporate resource. That means that in the definition of the popular
topics, the structurd the final product and how it finally should lbké participated everyone

who has been interested inside the compémbestproposalshave been taking to working
groups for having a discussidhus,thePu b |l i shi ng Ho ustattherRigdci t s 6 c
mate inside the project GAZETA.LVagart ofthe innovative culture. In the situatievhere

the innovative culturie absent cannot be ewaarteda discussion about the innovation occu

rence.

Nevertheless in was possiloleusto allocate some ingredients of the innovative culture from

the interviews with the employees of the alrgalignown companies:
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